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Hi.  I’m Nancy White.  I’m an independent consultant who is in love with this idea that we can change 

the world, and that one of the key ways is learning with and from each other.  There’s this amazing 

resource around us all the time, but if we’re so focused on a deliverable, sometimes we stop paying 

attention to the learning that’s happening everywhere.  So, it was really a joy to be here at USAID 

talking about the little things – the little things that matter.  And, in our conversation today, I think one 

of the things that I want to really reinforce is being able to pay attention to learning starts with an 

individual.  It starts with me.  I can’t rely on some division or some set of initials that’s going to put 

together my learning capabilities.  So, really – the instrument of change is what I can do.  And if we 

think out in development, we think about people’s lives – when they can make a change in their own 

lives – when they can control through their own learning.  That’s what transforms the world.  So, we 

need to think about that right here in our offices, in our ambitious plans, in our portfolios and grants.  

So, I think today we’re really about paying attention to what can I do to pay attention to learning, and 

then to think of how that translates into the everyday practices.  And so, one of the things I’m 

passionate about is thinking about how we have better meetings – because heck, we spend way, way too 

many hours in meetings.  So, they should actually be a celebration of our productivity, of our learning, 

of being able to discover what’s working and fix what’s not working – to be clear about how we make 

decisions.  So, some of the things we talked today were about meeting practices.  And it’s not so much 

the little specific ones we talked about; but, what I heard in an organization that meetings is a dominant 

culture is like, this ____ a ripe area for a quick win.  So, that was one of the things.  But, the other thing 

that I really loved about being here at USAID was hearing the stories of how people are doing learning 

everywhere.  It’s everywhere; it’s around us, so let’s use it productively.  I think that’s the bottom line.   
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